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A study on the smooth reception of International
Medical Relief Equipment in Japan
-From the viewpoints of the logisticians of the Japanese
Red Cross International Medical Team-

Yasuhiro Sosuino' and Akira MryaTa'

Abstract

This study aims to identify the need of logistic support by Japanese Counterparts to
international emergency medical teams (EMTs) for transportation of their medical relief
equipment in future emergencies expected to occur in Japan.

A questionnaire survey was conducted targeting the experienced logistics staff of the
Japanese Red Cross Medical Team deployed for international disaster relief operations. As a
result, it is shown that the logistics challenges were seen the most in the planning phase of
equipment transportation to disaster affected areas after its reception. In addition, this study
identified five key approaches which consist of (1) drafting plan of action, (2) trainings based
on standardized logistics procedures, (3) drafting guidelines on packing and transportation
of relief equipment, (4) building the proper information sharing system, and (5) building a
system for rapid deployable temporary logistics hubs. These five approaches are expected
to contribute the smooth transportation of relief equipment from foreign countries in future
disasters in Japan.
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